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Solution
Suite

Solution Suite Highlights

R&D Logic’s unique platform offers
business intelligence that enables
finance and non-finance users

to plan, monitor, analyze and,
ultimately, manage performance
across the R&D portfolio and the
corporation as a whole.

This powerful solution integrates two
different management frameworks
into a single information platform
accessible across the organization.
Information is processed both as
portfolio activities over time, which
is how science manages R&D, and
based on corporate structure, which
is required for business analysis

and planning.

Financial Planning

Planning is unique in R&D intensive
companies and is the key to driving
value for your organization. Whether
you are preparing long range

plans, operating budgets or rolling
forecasts, R&D Logic simultaneously
creates both project and department
views. Plan for direct project

costs, allocate indirect costs, FTE
utilization, and multiple versions
and scenarios, we have it all!

Services

R&D Logic’s solution suite is
unrivaled in incorporating R&D best
practices, process automation, and
expert services. Our hands on
experience in R&D finance, software
development, financial planning

& analysis, project centric
methodologies comes together

for a “one-of-a-kind” On-demand
solution ideal for your R&D
intensive business.

Project Time Collection

Our time collection and reporting
tool is designed to capture effort to
activities via a user friendly and
intuitive interface. Time and FTE
information is fully integrated with
costs for indirect cost allocations and
fully burdened activity reporting.

Tracking & Analysis

The R&D Logic solution is fully
integrated with your ERP system at
the transaction level. Actual
spending and revenue is loaded
into a centralized database which
is also used to prepare budgets and
forecasts. Now you can analyze
and report expenses and revenue
compared to your financial plan.

Reporting

We offer various approaches

for viewing and reporting
information such as online views,
standard reports, and custom
reporting. Key stakeholders can
access information using tools
that work best for them, to easily
manage their project, portfolio

or organization.

Project Capability

At the core of this platform is an
engine that creates your project
intelligence based on industry
accepted methodologies.

Our solution is designed to be
project/activity centric. With the
project dimension you gain access
to built-in project intelligence

that combines two management
frameworks: project, activities

or portfolio view and corporate

or organizational views.
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